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	PROMOTION - (1) How are you planning on messaging Possip to:
a) New families
b) Returning families
c) Staff

When, what, why?

Any support needed?
	


	CAPACITY - (2) What support or investment do you need from your admin team to intake feedback and act on it?
	

	FOLLOW-UP - (3) How are you going to coach people on effectively following-up? 

How will you work to remove bias when reviewing and coaching folks on follow-up?
	

	ACCOUNTABILITY - (4) What is your system of accountability to know with certainty folks followed up?
	


	PRACTICE - Scenarios: What would you do? Who would you tell? Who would you inform?

+Family says that they’ve shared feedback that their student is feeling lonely and coming home crying with their scholar’s teacher but nothing is changing

+Family is upset about car line- it’s taking too long and the other families are being rude

+Family says they call the school and no one is responding to them

+Family is upset about the fact that we’re talking about race in school and says we’re pushing Marxist ideologies

+Family says that their teacher said a racist thing
	






